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Summary 

Proven senior  f inancia l  management execut ive wi th  tr ack record o f ma ximiz ing ef f ic iency and 
product iv ity to  crea te  smart  gro wth  and genera te  cash.   Di rec ted f inanc ia l  management  teams fo r  
numerous  companies.   Bui l t  robust  operat ional  sys tems tha t  r educed cost s and increased e fficiency.   Led  
st ra tegic  and annual f inancia l  p lanning  processes in  par tnership  wi th C-level  manage ment .   Focus on 
people and re la t ionships  to  bui ld  t rust  among d if ferent  s takeho lder s.   

Accounting and Report ing   Financ ial  Planning & Analysi s  Operational Execut ion    

Experience 

Profi twyse  2012 to  Curren t  
CFO-serv ices f i rm,  prov id ing a f fo rdable senior  f inancia l  management to  private ly-held businesses   

Managing Direc tor,  Los Angeles  

Provide  CFO services  to  owners o f pr iva te ly-held companies he lping them develop  and achieve the ir  
f inancia l  goals .   This includes implementing more e ffect ive  processes  and  tools to  address  de fic ienc ies 
the fo l lo wing areas:  s tra tegic and f inancia l  p lanning ,  account ing c lose and f inanc ia l  repor t ing,  personnel  
development ,  cash management and forecast ing,  order- to -cash processes,  cost  improvement programs,  
success ion planning and  data analyt ic s.    

Resource  Planning Solut ions  2009 to  2012 
Corporate performance management  consu lt ing f i rm  

Managing Direc tor,  Los Angeles  

Star ted  corpora te  per formance  manage ment  consul t ing  prac t ice focused  on helping  smal l -to -midsize 
companies  implement  p lanning,  r eport ing and  analyt ic s capab il i t ie s tha t  improve  the i r  overal l  
prof i tab i l i ty ,  working capita l  ut i l izat ion,  cash f low management and opera tional  e ff iciency.  

Operational  Performance & Execut ion 

  Coord inated cost  account ing and  inventory management a spects  o f c l i ent ’s SAP convers ion inc luding  
business r equirements  development,  WIP cutover  execut ion,  SAP  BW overs ight  and GL convers ion.  

Accounting & Report ing,  Financia l  Planning  

  Implemented  integra ted p lanning so lut ion for  severa l  c l ien ts in Internet  and  Manufactur ing 
indus tr ies .  

  Designed  and va lida ted cl ient ’s inventory ($60M+ @ standard cos t)  convers ion process ,  ident i fying 
more than $3M in po tent ial  inventory adjustments  that  were corrected .  

Boston Scient if i c  Corporation (BSC)  1997 – 2009 
Develops,  manufac tures ,  and marke ts  medica l  dev ices used  fo r inte rvent ional spec ia l t ie s worldwide  

Direc tor of  Finance ,  Los Angeles  (2005  to  2009)  

Consol idated  and  analyzed period ic opera t ing p lans for  $300M+ divis ion of BSC (50+depts . / loca tions in  
US,  Japan,  Europe  & South  America) ,  wi th two Senior  FP&A Managers.   Led f inanc ia l  aspect  o f  $1.5B 
divest i ture ,  coord inat ing wi th Corpora te Lega l  and senior  management on many par t s o f t ransac t ion.   
Post  d ivest i ture,  a s the  inter im Operat ions  Finance Director ,  success ful ly integrated acquis i t ion’s 
manufac tur ing f inance  processes  in to BSC systems  whi le  t raining employees  wi th MBAs and  CPAs.  

Operational  Performance & Execut ion 

  Improved  accuracy and accountabi l i ty o f forecast ing and  f inancia l  repor t ing by t ransi t ion ing 
planning systems  from Excel-based  workbooks to  more sophist ica ted  Hyper ion p lanning too l .  

  Analyzed  and  reva mped business p lanning processes (annual and quar ter ly p lanning cyc les)  for  
budge ting and  str ateg ic planning,  improving dec is ion making and  product ivi ty,  inc luding 
imple menta t ion o f deta i l ed  revenue and gross  profi t  models ,  increasing the accuracy o f  gross margin 
forecasts .  

  Ident i f ied >$2M of cost  savings,  during each budge t cyc le ,  needed  to  meet Corporate t arget s.  

  Set  up  operat ional  metr ics and  dashboards used to  imp lement d irec t  cost  reduct ions o f 5%.  

  Led development o f s tandard cost s,  overhead  rates ,  absorpt ion forecast s,  d i rec t  labor  ra te s,  invento ry 
control  processes,  cos t  and yie ld  reduc tion goals  and  cyc le  count ing progra ms.  

  



Accounting & Report ing,  Financia l  Planning  

  Coord inated f inanc ia l  over s ight  of  $1 .5B d ivesture ,  which cons is ted  of  BSC re turning two  of four  
business unit s  back to  the princ ipa ls .   In suppor t  of d ives ti ture,  c rea ted pro for ma f inanc ia l  p lan used 
to  moni tor  working capi ta l  measures,  del ivered quar ter ly management f inancia l  analys i s on  divesture 
to  BSC Corporate,  e s tab li shed post -sp li t  T rans it ional  Service Agreement  accounting,  and 
adminis tra ted capi ta l  rep lace ment  program for  f ixed  asse t  segregat ion.  

  Provided s tra tegic d irec t ion on corpora te  goals,  as wel l  as  guidance rela t ing to  cost  accounting,  
business management ,  p lanning systems  and  R&D cost  management .  

  Trained  CPA staff  on manufacturing opera tions  management and SAP cost  account ing.  

Direc tor of  Finance/Plant Control ler,  San Diego  (2001 to  2005) 

Managed s ta ff  o f 12 responsib le  for  al l  aspects Finance and IT  for  a  p lant  generat ing $150M in revenue.    

Operational  Performance & Execut ion 

  Trans it ioned  acquired Sales,  Dis tr ibu tion,  Market ing and other  func tions to  BSC uni t s as  d i rected.  

  Created  financial  models  for  a l loca ting fac tory overhead to  produc ts based  on bus iness dr ivers ,  
resu lt ing in  more accura te  contr ibution  margins .  

  Implemented  R&D pro ject  management and report ing tools used  to  pe rfo rm financia l  analys is  and 
repor t  to  Product  Investment Board .  

Accounting & Report ing,  Financia l  Planning  

  Implemented  process  improve ments tha t  reduced  account ing close f rom 20  days to  4  days .  

  Conver ted cos t  account ing fro m average cos ting methodo logy to  s tandard  cos ting.  

  Managed inventory reva luat ion,  qua rter ly E&O revie w and cycle  count ing processes .  

  Coord inated internal  and external  audi t ing as  wel l  a s SOX assessments and  remedia t ion.  

Senior Manager,  P lanning & Analysi s/Asst .  Con tro ller ,  San Jose (1997to  2001) 

Bui lt /managed  team in Account ing and FP&A for  $75M divi sion o f  BSC, inc luding payro l l ,  audit ,  
inventory management,  cost  account ing,  forecas ting,  s t rategic  planning,  faci l i ty  p lanning.    

  Ident i f ied t rends and i ssues ,  p rovid ing forecast s and  ana lyses ,  assi st ing execut ives in  s t ra tegic  
planning and business improvement  in i t ia t ives .  

  Implemented  capi ta t ion sa les  contrac ts and maintained  contrac t  co mpliance systems .  

  Modif ied f inanc ia l  repor ts  us ing internal  databases,  reducing workload.  

Northrop/Grumman (Formerly TRW Space & Defense)  1980 to  1996 
High- technology  aerospace f i rm specia li zing  in  sa te l l i tes ,  mil i tary e lec t ronics  and so ftware  sys tems.  

Div i sion Business Manager,  Sunnyva le (1995 to  1996) 

  Managed team of 5  re sponsib le  for  forecasting ,  analyz ing and  present ing f inancia l  re su lt s  for  $170M 
divi sion,  inc luding backlog updates ,  proposa l  suppor t ,  DCAA suppor t ,  overhead  pool management .    

  Developed Exce l-based program used  to  automate planning for  sa les  awards ,  revenue,  overhead ,  
manpo wer  and  gross  prof i t  p lanning.  

Division F inanc ial  Planning Manager,  San Diego (1992 to  1995) 

Laboratory  Bus iness Manager,  San  Diego (1987 to  1991) 

Senior Business Adminis tra tor,  San Diego  (1982 to  1986)  

Business  Analys t /Administ ra tor ,  Redondo Beach (1980 to  1981)  

Education 

San Diego  State  Universi ty  1980 

Bachelor o f  Sc ience  in  Bus iness  Adminis tra tion ,  Minor  Computer Sc ience  

Systems Expertise  

Analytical  Too ls :  Cognos PowerPlay,  I mpromptu,  Hyper ion P i l la r ,  Adap tive Ins ights  

Business  Product iv i ty  Software :  Excel  ( exper t ) ,  Access  (exper t) ,  SQL (advanced) ,  PowerPoint  
(advanced) ,  PowerP ivot  (advanced)  

Accounting & ERP Systems: SAP R3,  QAD, Da ta flo w,  AccPac,  MISys ,  Fi shbowl ,  QuickBooks  and  
other s  


