
MONTHLY PERFORMANCE REVIEW REPORT -- MONTH-END APRIL 2020
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Complaints/Field Actions
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Productivity and P&L Variance
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Gross Utilization / Labor Efficiency
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Yield Loss & Total Cost Production (TCP)
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Product Yields

Product #1 Goal Product #2 Product #3

75
85
95

105
115
125
135
145
155
165
175
185
195

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

H
ou

rs

Cycle Time

Product #1 Goal Product #2 Goal
Product #2 Actual Product #1 Actual

82

84

86

88

90

92

94

96

98

100

102

$0K

$500K

$1,000K

$1,500K

$2,000K

$2,500K

$3,000K

$3,500K

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

D
ay

s 
O

n 
H

an
d

In
ve

nt
or

y 
$K

s

Inventory Dlrs -- Days On Hand
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Cost Reduction Goals
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